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Trainin Program Emphasizes 
DO'S an $ Shuns Don'ts 
Gold Cross' driver training program readjusts the 
driver's attitude through positive reinforcement. 

hr a wotkers' Mmpetuation thirdfhird 
party adminirfratm, Daniel P 
Lankfree saw the high rates of 
employee deaths and brain injuries 
that unsafe driving Wcfs. 

Convinced that thmeincidmt 
rates, more than 40 percent of 
employee d e a h  and injuries, were 
excessive, Lankme researched the 

.psychology d human learning and 
developed his own driver training 
,method 

IIi.. SMARTDRIVER training series 
talres apasitive approach and faeuf~es 
on drivers' attitudes, rather Ulan 
driving skills, which Lankme says 
u s d y  are adequate. 

'Safety is no acoident-it's an 
attitude," said Laokaee, president 
of Gold Cross Safety Cow. of 
Boontan, N.J. 

Hundreds of companies with 
thoman& of employ- who dr i~e  
on the job have accepted Lankfree's 
philwophy and implemented the 
program. A m4orpharmaceutioal 
manufaohuer slashed its accident 
rate by mare than a thid, said the 
safety and health offidal who seleoted 
the program. 

And this year, the program has 
become wen more robust and holist 

The Qfloal driver-uaining 
program hits driven with "a lot of 
don'ts: Lanktree said "Research 
indicates that negativity is not an 

, effective m g t o o y  he said. 
His research also showed that 

most vehicle crashes can he traced 
to driver -I and not alack of skin. 
Think of temagm, he said Their 
motor sldlls are keen, hut they 
lack wrpetience behind the wheel 
and gwerdy have "afeeiing of 
1mm0&@.~' 

Shunning don'ts, Gold Cross' 
p m g m  reinforces good bthaviar 
pasitively. For example, it uplains 
what a . d e  d r i w  should do &ex 
being a t  off m while being i d -  
gated. "So, we put the white hat 
on our drivd'in babing he said 
''It's revere psyohology, but w e k  
changing behavior in apositiye, 
reinforcing way." 

Lawrence Wyk, who selected 
Gold Cmss' program for a 
p h m a c e u t i d  rnanufacmer's &bal 
tram of 7,500 salm npnsmmtives, 
said no o&er driver minine nmeram 

Iluring thd I14i ihaen y u r *  llre 
pn gr;m WZI ~n pIAk, while \Y$t5 
was wrporntu nlro:iarr dm-cur oi 
enwn~unmrd hedh md sa(q at 
Wyeth, sales reps'dnvlng behavior 
changed significantly, he s a d  The 

a-dent frequencyrate for the 
company, acquved la% year by 
Pfizer Inc, dropped 37 percent, 
and the rate of severe mjunes fen 
commensurately, he sad 

Wvhe now the &rector d 

those reps because of their sggre&e, 
highenergy natwe. 

Cmd Cross' program worked 
bezast: of its positive approach, 
its relarahle mesage and is 
pre5entation, Wylie said. 

The program "delivered a 
reasonable message" by -sing 
risky behavior such as driving 
whlk tdkhg on a WU phone, 
wldng notes and tesmg--the sales 
reps' "normal behavior: he said. 
Because the p m g m  did not "over- 
sensationalize," the sales reps "could 
relate, and they were receptive to it" 

In addition, video elements during 
CD or online training featwedlate 
madel vehicles and high-energy 
young adult driven. 

Now Lankfree is his 
program to mother level by training 
a ~ ~ r d i @  to individual drivers' o m  
psychologid pr&es. "People learn 
in different ways," based on their 
personality y e ,  he said. 

Gold C m s  &o recmtly 
introdwed its managex's obsnvatim 
program, dcsigned to evaluate drivers 
on a much deeper level than jwt 
their behavior In the program, a 
manager rids with adriver as an 
ohsemer, not an instructor. In sane 
cases, a manager would have been 
legally cleared to review the driver's 
personalityprofi before obsemng 
the driver. After the tide-along, the 
manager completes a form on the 
drivn's habits and Rles iteitherwith 
Gold Cross or the manag& awn 
organization for evaluation. 

Responsibiliv """I 

The evaluation oould diagnose 
issues beyond an unsafe attitude. 
Far example, pullingup foo close 
fo anothervehicl~ at a stop could 
indicate the driver nee& awes. 
b e  matic driving couldindicate 
the driver is preacoupied by a 
f d y  problem and would benefit 
from beins direoted to an emnlavee - .  
assstancecepm$;im 

Whether a traCGcxelated bbaddy 
injw or property loss can be u-d 
fo a dnverk amrude, w o n  problem 
or emohond state, it all has a 
common denommator, Lanh-e said. 
'%lost amdents are really omhes, 
and rnosi -he& are pnumtablble" 

An Overhaul for the Long Haul - 
Covenant Transportation Group takes over accident investigations 
from a third-party administrator to help control claim volatility. 

Fioally ending a humpy economic 
tide, GovwmTraa~poriation Gmup 
Inc has bxned the comer toward 
profitability, andits risk management 
deparrmenfs aocident claims- 
hand& unit is one of the &va. 

Since Rick Rdnoehl, vice 
president ofriskmanagement, 
brought axident h t i g a d o l l s  in- 
house, the department's Incident 
Response Center hns played an 
lmpownt TOIC in cutting claim 
mstq slnshine the m e  to close 
c l a m s  OvereTthe five m that the 

aunamund, Covenant severslyem 
ago ' m m m d  to both c o n u a m  
expenses and operam& more 
effinwtly. Among the numerous 
budget-saving measures i t  took, anoh 
as cutang its nondnver workforce 
and mpmving zts bcus on its most 
pr&able accounts, the company 
centrhed aspects of its h u m m e  
andrelatedprogrnms md took along 
term approaoh to conhollrng clam 
volatihty and expense 

To that end, Remoehl todr 
overlnve~bgahon of CTG drivers' 
acoidents h m  a W-par ty  
a b t r a t m  after mmpany 
0ffi&vrsited seven other trud&g 
oompanies to evaluate their risk 
management departments and 
claunshandLngprOCeSSes 
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CONGRATULATIONS TO THIS YEAR'S RESPONSIBILITY LEADERS: 

SCOTT B. CLARK ROBERT M. FELL WILLIAM A. GRANA, JR. 
Rlsk and Benefits Officer Chlef Executive Officer Pres~dent and Chlef Executive Officer 
Mlaml-Dade County Pubi~cSchools Prrceiock, inc Puresafety 
Publ~cSector Energy Technology 

ED HALL DANIEL P. LANKTREE LISA RAMTHUN 
Senior Director, President Assistant Vice President, 
Loss Control and Education old Cross Safety Corp. Risk Management 
Stanford University Medical Cen ansportation St. Joseph Health System 

Heaimcare 

AARRON SPINLEY 
Divisional Vice President. Executive Director 
Risk Management WatchTower lnternationai 
Family Dollar Aviation 
RetaiiiWholesaie 

INNOVATOR I 



ESPCINSIBILITY LEADERm DESICNATICINS 1 

2010 Responsibility Leaders 

Eight leaders in the risk and insurance management arena 
committed to doing what is right instead of what is easy. 

0 
ngoing competitive pressures make lnnovatlon even more cruoial to 

busmess success. Wlth the Responslbllrty Leaders deslgnatlon, we 

add another level of acknowledgement to the achlevements of our 

Rlsk InnovatoP selections. 

The designation hlghl~ghts a Rlsk InnovatorTU whose leadershlp benefits a 

company's bottom Ime, while also making a positive Impact on colleagues, 

customers and the communtty. Our Responslblllty Leadere selections 

demonstrate creativity, lnnovatlon and hard work. Their efforts show the 

Importance of combining busmess success with responsibility. 

Elements of a Responslbrllty Leaders can be found In many of our Risk 

innovator"" entr~es whose acwmpl~shments prove they often go beyond the 

call of duty. And yet, the Respons~b~l~ty LeadeP selectmns stand apart from 

th~s outstand~ng group. 

The publisher and ed~tors of Risk & Insurance" congratulates this year's 

wlnners of the Responsibll~ty Leadere deslgnatkon. The deslgnatlon 1s 

sponsored by Ltberty Mutual, the Boston-based Internatlonai, muitlline 

property/casualty Insurance company. We appreciate Liberty's support and 

commltrnent to responslblflty and doing what's right instead of what's easy. 

Responsibility 
Leadere 
sponsored by 

Liberty 
Blutual* 


